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National property is an important resource for the nation. Creating a sustainable
environment and financial resources through the diversified use of national property is
the direction the National Property Administration (NPA) takes to fulfill the vision of
“Revitalize national assets, create asset value”.

Based on the fact that many important national policies cannot be carried out
without using land, the NPA as a national property manager continues to provide
national land to support housing policies, industrial development policies, and green
energy development policies. In addition, it has continuously supervised and directed
the competent authorities of the central government to clean up and examine large
tracts of idle, poorly or uneconomically used national building land and revitalize them,
so as to improve the overall utilization efficiency of national public use properties,
and flexibly use leasing (including lease by tender), establishment of superficies by
tender, participating in urban renewal, and cooperating with the agency in charge of the
businesses concerned to jointly revitalize national non-public use real estate through
various methods such as improvement and utilization.

To continue to strengthen the survey and handling of occupied national land,
the NPA has formulated the “Phase II Plan for Strengthening Clean-Up of Occupied
National Non-public Use Real Estate”, to resume handling the removal of occupancy.
In addition, “Disposal Directions for National Non-public Use Land Provided for
Afforestation and Beautification Purposes” and “Directions for Provision of National
Non-public Use Marginal Land for Adoption for Environmental Protection Purposes”
have been formulated, so that the NPA is able to regularly update the list of land that can
be provided for landscaping and the list of selected marginal land before the disposal
and utilization of national land. This allows institutions, schools, natural persons or
environmental protection organizations and other sectors to assess and adopt the land, in
the hope of making national land management more complete and more effective with
the reliance on government and private resources and professions.

We have carefully compiled our administrative achievements during the last year
into an annual report and list the important work objectives in the future, hoping to use
this to examine thoroughly what we have done in the past and focus on what we shall
do in the future. We welcome all feedback. If you would like to know more about the
latest information on national property operations, please use our newly revised website
https://www.fnp.gov.tw, e-newsletter http://test2.shhs27.com, or visit “national property
e-click” fans page https://www.facebook.com/fnp.gov.tw

Faithfully yours,

Director-general, National Property Administration
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History of the establishment of National Property Administration

In 1945, with the victory in the Second Sino Japanese War, Taiwan was restituted.
The government took over the public and private agencies, enterprises and private
properties of the Japanese. Because of the large quantity and complexity of the contents,
it was difficult to take over, clean up, manage and handle. The fact that the real estates
were scattered all over different parts of Taiwan made things even more difficult.
Although several entities existed to handle matters, such as the Taiwan Province
Japanese Property Handling Committee, Taiwan Province Japanese Property Clean Up
Office, Taiwan Province Public Property Handling and Taiwan Land Bank, management
was extremely difficult due to the complicated books and records, loss of data,
incomplete records, and insufficiency of laws and regulations.

As the Control Yuan suggested that it was necessary to establish an authority in
the central government to handle the matters of national property and the government
regarded it urgent enough to establish a permanent and full-scale national property
management system to promote a modern financial system, the National Property
Bureau was established. Affiliated to the Ministry of Finance (MOF), it was
responsible for the management of national property. Established on December 12,
1960, the National Property Bureau took over the entire staff of the Public Property
Management Department of Taiwan Land Bank, Military Land Handling Section of the
Executive Yuan, and Public Property Office of Finance Department, Provincial Taiwan
Government, and part of the staff and operations of National Treasury Agency, MOF.
Three offices were set up in northern, central and southern Taiwan.

uonessiuiwpy Ay1adoud jeuoinyen Jo Jusawysijqelss ayjy jo L103siH

In keeping with the Executive Yuan’s policy, our administration made and
announced the “Organization Act of National Property Administration, Ministry
of Finance” with the President’s order Hua-Zhong-Yi-Yi Zi No. 10100022761 on
February 3, 2012. With the approval of the Executive Yuan, it was implemented on
January 1, 2013. On February 6, 2012, the NPA collaborated with the restructuring of
the organization of the Directorate-General of Personnel Administration, Executive
Yuan to include the management of the quarters of “Civil Service Housing and Welfare
Committee” and the transfer of staff. Also, part of the operations and the staff of newly
reclaimed land management from Urban and Rural Development Branch, Construction
and Planning Agency, Ministry of Interior were included in the NPA on January 1, 2013.
Northern Region Office, Central Region Office, and Southern Region Office of the NPA
were renamed as the Northern Region Branch, Central Region Branch, and Southern
Region Branch of the National Property Administration with the order of the MOF (ref.
Tai-Cai-Ren Zi No. 10100732420) to amend the office regulations. The former branch
offices were renamed as offices.
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To cope with the needs in the Miaoli area and serve the people, the Central Region

Branch, National Property Administration was approved by the Executive Yuan on
February 24, 2014 with the letter (ref. no. Yuan-Shou-Fa Zi No. 1031300158) to
establish the Miaoli Office. According to the order Tai-Cai-Ren Zi No. 10300531270
on March 7, 2014, the MOF announced the amendments of Articles 4, 15, and 17
of the "Operational Regulations of the Central Region Branch of National Property
Administration, Ministry of Finance" and "Personnel Establishment Table of the
Central Region Branch, National Property Administration, Ministry of Finance".
The amendments were effective on January 8, 2015. Likewise, the Miaoli Office was
established.

Considering the service type, geographical location and management efficacy of
the organization, the Taitung office of Northern Region Branch leased farmlands for
farmers to farm to multiply the number of tenants. Its service type belonged to that of
the rural areas, different from that of the Northern Region Office, which was located in
an urban area. Its service type was similar to that of the Southern Regional Office that
had many farmland tenants. On August 3, 2017, as approved by the Executive Yuan (ref.
no. Yuan-Shou-Ren Zi No. 1060053037), the Taitung office affiliated to the Northern
Region Office was re-assigned to be under the NPA of the Southern Region Branch. On
August 14, 2017, with the order (ref. no. Tai-Cai-Ren Zi No. 10600643270), the MOF
announced the amendments of the “Operational Regulations of the Northern Region
Branch of National Property Administration, Ministry of Finance” and Articles 4, 15,
and 17 of “Operational Regulations of the Southern Region Branch of National Property
Administration, Ministry of Finance”, and the “Personnel Establishment Table of the
Northern Region Branch, National Property Administration, Ministry of Finance” and
the “Personnel Establishment Table of the Southern Region Branch, National Property
Administration, Ministry of Finance”, which came into force on January 1, 2018.
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Organization and duties
Organization

(1) A brief history of our organization

The entity formerly named the National Property Bureau was established
in accordance with the organization rules of the National Property Bureau,
MOF. The Organization Act of the National Property Bureau was announced
and implemented on August 26, 1961. It was revised and implemented on April
30, 1984. According to the Act, the National Property Bureau should have 3
divisions and 7 sections, which shared the responsibilities of the management of
national property. There were a Secretariat, a Personnel Office, an Accounting
Office, with a staff quota of 98 persons. The actual staff number was 91. On
September 16, 1992, the Civil Service Ethics Office was added. In addition, the
Assessment Committee of National Property was established. As an authority of
national property evaluation, the Director-general was the ex-officio member as
well as the director.

To promote the computerization of the NPA, on December 1, 1989, the
Information Management Unit was established to take charge of these matters.
Starting from July 1, 1993, Kinmen County and Lianjiang County of Fujian
Province were designated as the administration district prescribed in the
National Property Act. Due to the need of administration affairs, on July 15,
1994, the Executive Yuan approved the establishment of the Kinmen Office and
offices were established in different important areas in Taiwan. In each office,
there were branch offices or a specialist office (before the implementation of
the regulations of administration for the offices, there were 3 offices, 4 branch
offices, and 5 specialist offices.) to handle the matters in the districts regarding
the issues concerning national property. At that time the staff quota of the
National Property Bureau and its affiliated offices was 395.

Regarding the amendment of the Organization Act of the National Property
Bureau and the promulgation of the Organization Act of the National Property
Bureau offices, they were conducted with the President’s order announced on
April 16, 1997. On February 6, 2012, to collaborate with the Directorate-General
of Personnel Administration, Executive Yuan in organization restructuring,
the constructions, management and handling of quarters of the civil servants
formerly by the Civil Service Housing and Welfare Committee were transferred
to the National Property Bureau. It was operated by a task force temporarily.
In sum, the organization of the National Property Bureau was restructured as
follows:
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* Formerly, the National Property Bureau consisted of 3 divisions, 4 offices, and
1 task force. It was readjusted into 3 divisions, 6 offices and 2 task forces. The
staff quota was adjusted from 122 to 132.

» The Regional Offices were restructured into Level 1 and Level 2, depending on
the complexity of their businesses. A Level 1 office should have 5 sections, 5
offices, and 5 to 6 branch offices. The staff quota ranges from 193 to 208. In a
Level 2 office, there should be 4 sections, 5 offices, and 2 branch offices, with
a staff quota of 85-100. The establishment of branch offices was submitted to
the Executive Yuan for approval according to procedure. On April 1, 1998, it
was approved for reference by the Executive Yuan with the letter Tai-87-Cai
ZiNo. 18512.

sa13np pue uoneziuesiQ

* When the classification of the Regional Offices was submitted to the Executive
Yuan for approval, the measures for the classification of the Regional Offices
were also submitted to the Executive Yuan for approval. The results were: the
National Property Bureau should establish a Level 1 office in the northern
district, central district, and southern district, totaling 3. In addition, each
Regional Office was eligible to establish branch offices in Taiwan, Kinmen
and Matsu areas. In 2008, the Penghu Branch Office and Pingtung Branch
Office were added, totaling 14 branch offices. The staff quota was 579-624.

(2) Current conditions of the organization

* The “Organizational Act of the National Property Administration, Ministry
of Finance” was announced with the President’s order on February 3, 2012.
Approved by the Executive Yuan, it was implemented on January 1, 2013.
The National Property Administration was established on January 1, 2013.
In addition to conducting the original operations of the National Property
Bureau, on February 6, 2012, it took over part of the business and staff of the
Civil Service Housing and Welfare Committee. Part of the operations and
staff of the Urban and Rural Development Branch, Construction and Planning
Agency, Ministry of Interior that were responsible for reclaimed land was
transferred to the NPA on January 1, 2013.

» The NPA has 4 divisions and 6 offices, totaling 16 sections. 3 region branches
were established in the northern, central, and southern districts. Originally,
there were 14 offices (belonging to detached units). According to the newly
revised organizational act, the Miaoli Office was established on January 8,
2015. The affiliated offices were increased to 15. According to the letter of
Executive Yuan Yuan-Shou-Ren-Zhu Zi No. 1060053037, dated August 3,
2017, Taitung Office was approved to be affiliated to Southern Region Branch.
It was effective on January 1, 2018.

» The staff number of the NPA and its affiliated units was 640. By the end of
2019, the current number of staff working at the NPA was 578.
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(Vocational) Senior High School

19 A persons
R Junior College 3%
62.A persons FEPT(IRL ~ B81)
11% Graduate school (Ph.D.

and Master’s)
187 A persons
32%

KEE College
310A persons
54%
2-1 BiEEFE Chart 2-1 Staff qualifications
Hfth= 5, R EAhES#E A
Other examinations Recruited with other
105 A, persons regulations
18% 3 A persons
1%
B B

Special Examination
100\ persons
17%

]

Junior Examinations
72 A persons
12%

Senior Examination
298 A persons
52%

& 2-2 BESEE S NIEAR

Chart 2-2 Staff passing in various categories of examinations

Byt Note 1. EfthE R - RIE_REFEALE (B &) EFAFEA

Other examinations: Grade Two Special Examination, Promotional Examinations (Junior Rank
and Senior Rank) and others

2 REMEDER - FIEKEEEIERRAERSUKMASERROIECAERIEEAS

“Recruited with other regulations” implies staff accredited or key persons employed in
accordance with the Regulations of Employees Recruitment or Regulations for Technician



50-595% years old 60-655% years old
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30-395% years old
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28%

40-495% years old
207 A persons

36%
2-3 BB HT Chart 2-3 Analysis of staff age
5 Male 27 Female
276 A persons 302 A persons
A8% 52%

2-4 B EMRIARET Chart 2-4 Statistics of staff gender
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Ministry of Finance

0 a
jurisdiction of other branch agencies

Northern

Region Branch

— Clearing Section

Receiving and

Custody Division Receiving Section

Property
Cadastral Section

Public Property
Section

Public Use

. o —— Allocation Section
Property Division

—— Quarters Section

Management
Section

——  Leasing Section
Management and

National Property
Administration

Evaluation Committee

Disposals Division X .
—— Disposal Section

L Sales Section

—— Planning Section

Development

Divisi —— Utilization Section
IVISION

Construction
Section

Central

Region Branch

Secretariat

Personnel Office

Civil Service
Ethics Office

—
e |
g
g chooie

Accounting and

Statistics Office Machine Section
Information 7 .
Management Office R
Legal Affairs Office Man;r;fgr:\rgzthggcﬁon

Southern

Region Branch

Keelung Office
Taoyuan Office
Yilan Office

Hualien Office
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Kima Office

Hsinchu Office

Miaoli Office

Nantou Office
Changhua Office

Yunlin Office

Chiayi Office

Tainan Office

Pingtung Office

Taitung Office

Penghu Office

Chart 2-5 Organization of National Property Administration and affiliations of Ministry of Finance
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Duties

According to Article 9 of the National Property Act, “The Ministry of Finance
is in overall charge of the national property affairs under the commission of the
Executive Yuan. The MOF establishes the NPA to undertake the proceeding affairs;
its organization is determined by Act.” According to the Act, the MOF should handle
national property matters. Regarding national property matters, according to Article 1
of the same Act, “With regard to the acquisition, management, utilization, revenue and
disposition of national property, this Act shall prevail”. To facilitate the Administration
to execute related matters, the duties of the NPA are clearly prescribed in Article 2
of the Organizational Act of National Property Administration, Ministry of Finance.
In sum, the duties and tasks of the NPA are to complete the management system of
national property and include all matters of national property under NPA management.
In addition, it promotes the development and use of national lands in line with economic
development, creation of social wealth, and accelerated growth in national construction.
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Scope and type of national property

Scope

(1) Real estate

Lands, improvements and natural resources

(2) Personal property
Mechanical facilities, transportation facilities and other miscellaneous
facilities.

(3) Securities
Shares or stocks and bonds owned by the nation.

(4) Rights
Property rights of superficies, easement (Servitude of real property), dien,
mortgage, mining, fishery, patent, copyright, trademark and others

Types

(1) Public use property
» Office use property:

National property used by government authorities, military offices, public
schools, official operations and dormitories.

* Public use property:
National property used for public facilities directly offered by the nation.

» Enterprises property:
National property used by state-owned enterprises. But if the state-owned
enterprise is a company, the national property is only referred to its shares.

(2) Non-public use property
All national properties aside from public use property is non-public use
property which may be benefited or disposed.
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Official use land is used by government organizations directly

2. AR EEERBERAE

NPA is the management authority of non-public use
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urrent operations
Take over and registration of national property

(1) Take over, registration, survey and partition of national property

 Take over and registration

The non-public use national property managed by various organizations directly
or the non-public use national property transferred from public use property
upon approval should be taken over directly. The registration of the change of
management authority should be done. The NPA should survey all unregistered
land, which should be registered to facilitate management. In addition, the
national property or property with unacknowledged succession obtained from
divestment of or treasury transfers by state-owned enterprises should be taken

over and registered as national property.

* survey and partition

Regarding the acceptance for leasing, application for purchase, appropriation,
and other use cases, the NPA should assign staff to survey the site to understand
its conditions and conduct partition of land when necessary to facilitate
management and disposition.
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(2) Entrusted management of unacknowledged succession

Where, upon the opening of the succession, it is not clear whether or not there
is an heir, or where all the heirs in the same priority waive their rights to the
inheritance or there is no heir in the subsequent priority because of death, the
NPA or NPA branch office shall become the manager of the property, and the
property left by the deceased will be managed by the NPA or branch offices.
In 2019, 303 cases of managing the ending of succession were reported to the
court, resulting in the takeover of 554 pieces of land with the area of 13.095595
hectares and 49 buildings with the area of 3,248.36 square meters.

(3) Payment in kind — the management of estate and gift tax

According to Article 30 of the Estate and Gift Tax Act, in cases where the
estate tax or gift tax payable amounts to $300,000 or more, and the taxpayer
has difficulty paying the full amount in cash, the taxpayer may apply for
permission to pay the deficient part of the tax in full by surrendering the
taxed property. According to Article 51 of the Enforement Rules of the Estate
and Gift Tax Act, the properties approved by the authorities as estate or gift
tax payment should be transferred under the management of the NPA in
accordance with the National Property Act and related regulations. In 2019,
payment in kind taken over by the NPA included 648 pieces (entries) of land
with an area of 3.5181 hectares.

(4) The management of national property cadastral data

Regarding newly obtained national property, basic property cadastral data
should be established. After establishing property cadastration, the operating
agency should investigate and rectify any modification in property cadastration
and property account to maintain the data’s completeness. In 2019, property
cadastral modification of 2,166,067 pieces (entries) were completed.

(5) Audit the modification plan for national property and compile

national property catalog

According to Article 66 of the National Property Act, it was necessary to audit
the next year modification plan for national property and turn the results to the
Executive Yuan. According to Article 69 of the same Act, it was necessary to
complete the last year master catalog and submit it to the Executive Yuan to be
assembled into a general final annual accounts of the Central Government.
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(1) Appropriation
When government authorities need to use national non-public use real estate
for official or public use, applications must be submitted to the Executive Yuan
for approval. After the procedure is approved by the Executive Yuan, the MOF
would be authorized to grant approval to the proposal. To promote national
construction, the application and appropriation operations would be reviewed
and simplified to speed up the appropriation of the national real estate needed.
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(2) For Lease

* According to Article 42 of the National Property Act, the non-public use

real estate shall be leased by tendering. However, the following items
may be leased directly: those whose original lease has expired within 6
months, those who have utilized the real estate in deed before July 21,
1993 and are willing to pay the compensation for the occupying period,
and those who have been purchased by law. If the leasehold relation of
the non-public use real estate has become non-periodic by law, a written
covenant should be instituted within the stipulated period. The non-public
use national real estate managed by the NPA according to the above
mentioned regulations, other than limited by policies or other regulations,
will be leased depending on the tenant’s intention.

» According to Paragraph 3, Article 43 of the National Property Act, the

rent of the non-public use real estate is determined by the relevant Land
Acts; for such matters not specified in Land Acts, shall be prescribed
by the MOF referring to the actual situation and then submitted to the
Executive Yuan for approval. However, in cases of lease by tendering
or for business, the rent shall not be applied to the relevant Land Acts.
According to current rental rates, the leasing of national non-public use
premises by the NPA for building lots are calculated at 5% of the annual
interest of the declared land value; the rent for houses are calculated
at 10% of the annual interest of the taxing current value. The rent of
other lands used for farming, cultivation, forestry, mining, and others
are calculated at a prescribed standard. National farmland and coastland
are leased in accordance with the “Regulations of Leasing National
Farmland” and “Regulations of Leasing National Non-public Use
Coastland” as stipulated in Article 46 of the National Property Act. In
2019, about 4.79246 billion NTD of rent (including compensation) was
earned from 325,792 pieces (entries) of land with the area of about 72,556
hectares for lease.
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Chart 4-11 National land leased under the management of the NPA
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(3) Handling of occupancy

* Occupied national non-public use land that comply with related laws
and regulations can be handled in the means of appropriation, leasing,
selling, selling by case, tender leasing as empty land, selling by contract
at current conditions, and consigned operation. Regarding occupied land
that cannot be handled with the abovementioned means, the occupants
will be informed to demolish the premises themselves and return the
vacated land, and shall be handled with the following means: “1. For
those who violate related laws or land-use control, authorities will be
informed or coordinated to handle the cases according to the law. 2. Settle
with civil procedure. 3. According to Article 320 and 349 of Criminal
Act, report to the police or file a lawsuit directly at the prosecutor’s
office. If the conditions of occupancy affect national land security or
public safety, occupants will be prosecuted in priority.” Before the case is
settled, compensation will be charged from the occupant. In 2019, 47,219
pieces with the area of 4,934 hectares of occupied land were handled.
Compensation at the value of 977.85 million NTD was collected from the
occupants.

To handle occupied national non-public use land actively, the NPA
administers the “Enhanced Clearing Plan of Occupied National Non-
public Use Real Estate” and participates in the “National land survey and
integration operation” of the Ministry of Interior. Since 2014, the NPA has
joined the “Network transmission of unlawful extraction and GPS images
and real time report system” to monitor the changes of national land with
satellites. The NPA has gradually established the high-tech method of
“3G or 4G mobile network transmission for taking pictures” to monitor
the occupancy of national non-public use land since 2018, and reviewed
thoroughly the management of various types of national non-public use
land, compiled the land items that should be inspected and managed by
each Branch, and strengthened management performance of national land
in 2019.

suonesado jJuaiin)



L

™
2

=
5
B
s

SH

. 340,844 3457259 343530 340,777 336,017
350,000
# y / y /
8
3 300,000
o
250,000
200,000
150,000
100,000
43,033 37 338 50,6 48,7 47,219
50,000 — 'I ’ .I
0 2015 2016 2017 2018 2019
2015 2016 2017 2018 2019
HEEE-@ 43,033 37,332 50,630 48,787 47,219
andled
éﬁﬁﬁ 340,844 345259 | 343,530 340,777 336,017
ccupied

4-13 BRI AFER AR LRBE SHEBIFAR TR

W5 H

Occupied

[ g
Handled

FE Year

Chart 4-13 Quantity of occupied and handling of occupied national land in the past 5 years



Hectare '

35,000 —
30,000 -
25,696
25,157 24,332
25,000 —
r/ 22,588 21,396
20,000
15,000 —
10,000 —
4,164 4,360 4,934
5,000 ' '| y /
0] 2015 2016 2017 2018 2019
2015 2016 2017 2018 2019
I-_ll__allr%i% 4,164.1320 | 4,360.3753 | 6,016.0248 | 4,862.0506 | 4,933.5428
é@i | 25695.8678 | 25,156.6931 | 24,332.2633 | 22,587.5863 | 21,396.2286

4-14 BT RAFER AR LREE SHEBIFARTERE

Chart 4-14 Area of occupied and handling of occupied national non-public use land in the past 5 years

w
suonesado Juaiin) 5" oo

WA H
Occupied

EmE
Handled

FEE Year



LIKEIBYEZESE 13HRRE  YHEEEBVEERBERCEE -
BERAMNTBFNEEREAREE - AZERHNERK - EMIL
FERARKEAMSERAMAERHBFEE @ ESEHBUFRR
AARKERNE  RERREYS  HEEENAE » AABTE
B - BN 86 A 0 BRIIARIEC TH#D - #EERFAHBUFESD
Hirtth2maAIE R WEBTER -

2. BRI A B/AHERANBEE M RIBHENAE R - BE1H
LEBBVETLRSG  REEAEEAN  KEREHA LA ABE
18 » WS S NEEL - DUBERCRIE R S5 IER O
SR DA AT E BB L #5BTSUE S #ER BN
Ermlisxl®  BUALINERERARNEREE - ZRAER
FKAMGABEA - XMEEERBEIMKEEESFETE » 25
ERHEHRIEEAEE - BZ 108 F » A BTN EEHRES
HEME 3 & 1,884 40 & 3,474 AE ©

(f) BEMEBREMNBREEE

1SEE TR  MER—TTAE ) BOE - TERREABAE IS
S B -

2.BE 108 B RMBREEMU 6 & 4,054 % MR 58 5,265
NZERY

3. I BB RIMBREECMAKE MRS - FERE  LUXBI

Pavas

Eﬁo



|4O
(o /]

(4) Consigned operations

* According to Article 13 of the National Property Act, “depending on
the actual situation, the MOF shall entrust local government or proper
institution to manage non-public use national property.” The NPA has
long entrusted local county or city governments to manage lands suitable
for farming, forestry or tax credit. However, due to insufficient human
resources and funds in city and county governments, they are shown to
have low intention of consigned operations, resulting in the dissatisfactory
outcomes and serious instances of unlawful occupancy. In 1997, other
than the listed granted land that will be entrusted and managed by city
and county governments, the entrustment of all other land should be
terminated and taken back for management by the NPA.
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* Now local governments pay much attention to environmental protection
of idle lands in their regions. Cooperation should be given to the
management of national land. To save human resources and funds,
promote the use value of the land, and avoid occupancy and disorderly
appearances, the NPA has written for the approval of the MOF to allow for
the consignment of lands without disposition or plan for use, to be used
for beautification of the environment. If local governments or appropriate
agencies intend to use the land for greenifying or beautifying purposes,
no management fees will be charged. Due to the requirements of the
Organization Principles of the Department of Irrigation and Engineering,
Cultural Heritage Preservation Act, and reservoir management, requests
were forwarded to the MOF for consigned operation. By the end of 2019,
31,884 pieces of land with a total area of 3,474 hectares were consigned
operation.

(5) Transfer national forest to the Forestry Bureau to take over the
land

* To consolidate the policy of “Unitization of forestry and forest
administration,” the Executive Yuan approved the NPA to transfer national
forests to forestry organizations for better management of the land

* By the end of 2019, 64,054 pieces of land with an area of 55,265 hectares
were transferred to the Forestry Bureau

* The transferal of national forests to the Forestry Bureau has become a
routine operation. It will continue to be conducted for full implementation
of the policy.
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Disposition of national non-public use land

(1) The sale of national non-public use land
To promote land utilization, reduce management burdens, and increase
the income of national treasury, the sale of national non-public use land
not reserved for public use or self-development shall be conducted in the
following ways:

» For sale:

The land will be handled according to Articles 49, 50, 51, 52, and 52-2 of
the National Property Act. According to Paragraph 2, Article 52, the non-
public use real estate that has been used for building and dwelling since
Dec. 31, 1946 until now, the user shall, before Jan. 13, 2015, submit the
relevant documents and apply for sale to the NPA or its branches. When
the application is approved, the land shall be valued based on the first
announced land current value if its area is less than 500 m’. (The for-sale
case is no longer accepted because of the expiration of the deadline.)

* For sale by special case

According to Article 52-1 of the National Property Act, the non-public use
real estate shall be reported to the MOF for approval to sell specifically in
case of any of the following situations:

* The national house occupying private lands.

* The national house has been sold, however, the building lot has not.

* The national portion of the joint ownership of real estate.

* National real estate within the scope of obtaining the whole development
permission.

* The land category is a “grave” with tombs on it but does not belong to the
cemetery.

* Others not included in the proceeding five sub-paragraphs have special
use situations and locations.

The non-public use real estate shall be approved by the Executive Yuan for

special sale.

» For sale by tender:

According to Article 53 of the National Property Act, non-public use vacant
house, land with no specific use and its area is less than 1,650 square meters
shall be sold by public tendering by the NPA, MOF. If its area is 1,650
square meters or more, it shall not be sold by public tendering.
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Chart 4-15 Quantity of national non-public use land disposed with compensation in the past 5 years



According to Paragraph 2, Article 54 of the National Property Act, in case
of any of the following situations, the real estate shall be sold by tendering
under current situation when approved by the MOF:

* Approved by the MOF to take over under the current situation.

* Having graves on or being used as a graveyard when taking over.

* With complex use, not able to be vacated and sold by tender within a short
time and with special situation to be sold urgently.

(2) The exchange of national non-public use land

According to Paragraph 3, Article 52-1 of the National Property Act, “In order
to enhance the value of non-public use real estate, the non-public use real
estate shall exchange the ownership when owned by others after the specific
approval of the MOF. National lands that are long and narrow, scattered
around, and adjacent to private land or with irregular land registration line,
may be concentrated into parcels upon exchange and allow landform to be
regulated for more efficient planning or utilization.
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Improvement and re-utilization of national non-public use land

(1) Entrust or self-operation of paid temporary parking lots

* To activate idle national land and help alleviate the demand for parking

spaces, the MOF approved and revised “The project of the operations of
paid parking lots on non-public national land executed by the government
institutions at various levels and government-owned enterprise entrusted
by the departments affiliated to the National Property Administration,
Ministry of Finance.” and*“The project of the utilization of national land
to conduct open tender to construct and operate temporary paid roadside
parking lots on non-public national land executed by the government
institutions at various levels and government-owned enterprise entrusted
by the departments affiliated to the National Property Administration,
Ministry of Finance” on July 15, 2019.

suonesado jJuaiin)

* In 2019, 25 new cases of parking lot contracts were signed. From 2003 to

2019, 105cases of signed parking lot contracts are still in force.

* In 2019, 90.73 million NTD of rent was received.

conduct improvement and utilization

(2) Collaborate with other government organizations (units) to

* To facilitate the procedure and principles of handling of this service,

comprehensive guidelines are set. On January 28, 2014, the
MOF established the “Operating guidelines for National Property
Administration, Ministry of Finance to collaborate with authorities to
conduct improvement and utilization of national non-public use real
estate.” On April 18, 2014, the NPA made the “Calculation method for
National Property Administration, Ministry of Finance to collaborate with
target enterprise authorities to set the ratio for benefit sharing earned from
conducting the improvement and utilization of the non-public use national
real estate” to facilitate the operation of the branches affiliated with
the NPA and the target enterprise authorities. The guidelines have been
adjusted according to actual practices.

* In 2019, 5 new cases of the improvement and utilization contracts were

signed. From 2003 to 2019, 60 cases of signed the improvement and
utilization contracts are still in force. There were also 28 cases in progress
and 15 cases of construction and refurbishment. In addition, 17 cases
are in the process of enterprise recruitment and 18 cases, with operation
partners, show to have significant progress, are now under planning
actively.

* In 2019, 205.64 million NTD of the royalty and land rent was received.
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(3) Consigned operation

* To conduct national non-public use property operations, the MOF

announced on July 14, 1998 that the Operation Guidelines of Consigned
Operation of National Non-public Use Property to be implemented in
accordance with the Administrative Procedure Act. According to the
letter Tai-Cai Chan-Gai Zi No. 8900030906, on November 8, 1990, the
MOF revised it into “Implementation Directions for Consigned Operation
Business of National Non-public Use Property” to strengthen its
continued implementation. The directions will be revised with reference
to actual practices.

* In 2019, 75 consigned operation cases were added. By the end of 2019,

399 cases were still in operation, receiving royalty in the sum of about
280.25 million NTD.

(4) Participate in urban renewal

* In accordance with land policies, national land is an active component in

urban renewal. After the renewal the buildings can be used by government
organizations as offices, solving the problem of insufficient financial
sources and increasing the property value. On December 4, 2014, the
MOF revised “Disposal Directions for National Land Located Within
the Space of Urban Renew Enterprise.” It stipulates that the real estate
allocated from the participation of urban renewal with national non-public
use land be prioritized for use as central government offices and social
housing to raise the public benefits of the urban renewal of national non-
public use lands. The Principles were amended on June 2,2017, taking
into account the considerable floor area reallocation following urban
renewal. The amendment stipulates that when national non-public use
land participates in urban renewal, premises with a reallocated floor area
of 2,000m” or above shall be used as offices of the central government
upon review; for those less than 2,000m” or those not used for central
government offices after review, a written request shall be submitted to
the housing authorities for consideration as land for social housing.
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in private urban renewal projects with an area of 88.5 hectares; 214
buildings and 260 parking spaces were obtained, 127 of the buildings
were sold by tender, and 1 building is for lease by tender. In Taipei City
and New Taipei City, 10 buildings were offered as social housing. The
remaining 72 buildings were evaluated by the housing authorities as not
for social housing; thus, they will be sold, leased by tender, or activated
through other means depending on market conditions to increase the
utilization of national property. In addition, other cases in progress have
completed allocation and rights transformation, with 45 cases gaining
approval. An estimated 363 buildings and 427 parking spaces will be
obtained with the royalty of about 519.12 million NTD.

(5) Establishment of superficies by tender

* The establishment of superficies on national land for the use and

development of private enterprises is a means to conserve government’s
superficies to create income sustainably. On January 7, 2010 the MOF
made the “Operation Directions for Establishment of Superficies on
National Non-public Use Land.” It will continue to be revised with
reference to actual practices.

In 2019, 26 targets were tendered openly, with 11 tenders won at the area
of 2.44 hectares. The total royalty of the tender award was about 7.072
billion NTD.

(6) Promote the use of national non-public use land in

collaboration with the introduction of green industries

* The project to improve or provide national non-public use land for

consigned operations for the enterprise authorities or related organizations

to install solar power facilities is currently as follows:

* According to “Solar Power 2-year Promotion Plan” approved by the
Executive Yuan, solar power facilities were allowed to be installed
on the non-public use salt industry land in Chiayi County and Tainan
City. The NPA provided 153.18 hectares of salt industry land to Chiayi
County to the Bureau of Energy, Ministry of Economic Affairs (referred
as the Bureau of Energy in the following) in the manner of consigned
operation for improvement and utilization. The bureau completed
enterprise recruitment in November 2017. To collaborate with the
Bureau of Energy’s plan, 214.5 hectares of national salt industry land
was provided for Taiwan Power Company for use in the manner of
consigned operation. The company signed the consigned operation
contract on December 7, 2018 and started the construction. All began to
operate and produce electricity in 2019.
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* To collaborate with Pingtung County Government for the promotion
of solar power industry, the NPA provided 37 hectares of national land
and entrusted the government for improvement and utilization. Pingtung
County Government completed enterprise recruitment in September

2017. The businesses began to operate and produce electricity in April
2018.

* In March 2018, 27.5 hectares of national land was provided in Kaohsiung
Marine Technology and Industry Innovation Zone for the use by the
Bureau of Energy in the manner of consigned operation for improvement
and utilization. It was used as the construction base for the underwater
foundation for the offshore wind power generators and the port for the
construction ships for the construction of seabed foundations. The bureau
completed enterprise recruitment in May, 2018. The port was under
construction in 2019.

* In September 2018, 11.9 hectares of national land was provided in Jinshan,
New Taipei City for the consigned operations of the Bureau of Energy for
improvement and utilization. It introduced geothermal energy industry
in this area. The bureau completed enterprise recruitment in November
2018. The geothermal prospecting was in operation in 2019.

To support the promotion of the solar photovoltaic policy, the MOF
revised and issued the Regulations for Leasing of National Non-public
Use Real Estate on April 9, 2019, triggering the mechanism for leasing
by tender the national non-public use land to private sector to install solar
photovoltaic equipment. The NPA performed two batches of operation
for lease of land by tender and completed the lease by tender of the three
pieces of national land, covering an area of about 5.39 hectares.

* To support the promotion of policy on offshore wind power and establish
relevant handling methods for providing the sea area land for the
construction of offshore wind power system, a total of 15 agreements
allowing application for preparation of establishment permit on sea area
land have been provided and 12 agreements on the use of sea area land
have been issued as of the end of 2019.
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Supervision of the management and utilization of national
public use property

(1) Enhance supervision of administration authority to resolve

the problem of illegal occupancy, facilitate public property
management, and promote the benefits of active utilization

» Resolve the problem of illegal occupancy

* Urge agencies to make property handling plan for illegal occupancy and
execute it actively.

* Collate information about domestic social welfare measures and notify
related agencies of the data as a reference for processing the occupancy,
and draw up the “flow chart of handling the occupied national public
use real estate”, to handle occupied national public use real estate by
classification and categories, and forcefully remind administration
authority of the matters that need to be noticed during the handling
process.

* Strengthen the publicity on the protection of residence rights, one of
the key provisions in the International Covenant on Civil and Political
Rights, through relevant meetings or education training.

Facilitate the management of public property and promote the benefits of

active utilization

* Counsel agencies to activate the utilization of property: Through
inspection and education training, agencies are encouraged to actively
provide for utilization or to lease the spaces of its property without
affecting its public uses. In 2019, various agencies in the central
government earned 41.914 billion NTD from active utilization.

* Sponsor education training and recommend instructors to agencies
to lecture on the issues of property management, property cadastral
management, active use of property, and more to promote the
competence of property management personnel in each agency.

* Supervise and direct the competent authorities of the central government
to clarify and examine large tracts of idle, inactively or uneconomically
used national building land and revitalize them, so as to improve the
overall utilization efficiency of national public use properties. By the
end of 2019, a total of 35 sites with an arca of about 45.8 hectares
have been recovered, which have been revitalized and utilized in
accordance with the law. The NPA has continued to negotiate with the
administration authority to change 27 targets into non-public properties
and transfer the management rights to the NPA.
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The MOF made the 2019 Conditions of National Public Use Property
Management and the Inspection Plan for the Management of the Executive
Yuan and its affiliated Agencies and School Dormitories. They were sent to
the competent authorities and their affiliated agencies. With reference to the
plans, written inspection and site inspection were conducted to consolidate the
efficacy of management. Compiling the site inspection reports, drawbacks were
discovered, and competent authorities and affiliated administration authority
were informed to review and improve the demerits to complete the affairs of
national public use property.
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Important projects

(1) Execute “Inventory of Family Quarters of the Central

Government Agencies Project”

All agencies should check, handle and recover the dependents’ residences
which are no longer eligible for continued habitation, in accordance with
the measures and schedules of the plan. The timeline for the plan starts from
2017 and ends in 2020. Before the execution (at the end of 2016), originally
there were 4,191 dependents’ residents monitored. By the end of 2019, there
were 3,692 dependents’ residences monitored by central agencies and 499
dependents’ residences were handled, recovered, and no longer monitored
(that is, the use of the residence has abolished, and they have been changed to
non-public properties or for other public use and no longer listed as monitored
dependents’ residences).

(2) Execute “Plan for Strengthening Clean-Up of Occupied

National Non-Public-Use Real Estate”

In 2019, it was estimated that among the occupied land, 41,085 pieces
(entries) would be surveyed and 45,000 pieces (entries) would be handled,
covering an area of 3,202 hectares. Actually, 60,448 pieces (entries) were
surveyed and 47,219 pieces (entries) were handled, covering an area of 4,934
hectares, exceeding the expected annual goal. In addition, the “Phase II Plan
for Strengthening Clean-Up of Occupied National Non-public Use Real
Estate” was reported to the Executive Yuan on June 28, 2019, in the hope of
continuing to push forward and implement the plan from 2020 to 2025.

(3) Promote the beautification and greenification of the national

non-public use land to increase recreational land for people

In accordance with the “Disposal Directions for National Non-public Use
Land Provided for Afforestation and Beautification Purposes” national non-
public use land, which have not been disposed or appropriated for a utilization
project or institutional use, should be provided to local governments to conduct
greenification and beautification and construct a new urban landscape. By the
end of 2019, 415 hectares were provided, equivalent to 16 Daan Forest Parks,
for greenification and beautification. It can absorb CO, discharge, contribute to
environmental protection and decrease carbon emissions significantly.
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Disposition of old military dependents’ villages

With the approval of the Executive Yuan, the Ministry of Defense was allowed
to build public housing or dispose the national land listed in the record
according to the regulations of the reconstruction of old military dependents’
villages, without being limited by the National Property Act. The Ministry of
Defense consulted the professionalism and experience of the NPA in disposing
real estate. The NPA helped assess the price and selling by tender of real
estate, and approved the “Guidelines to the Assessment and for Sale by Tender
of Old Military Dependents’ Village and Reconstruction of National Real
Estate entrust managed by the National Property Administration, Ministry
of Finance” as guidelines for execution. By the end of 2019, it tendered the
reconstruction projects of old military dependents’ villages and earned 189.5
billion NTD.

Budget for the restoration of the cultural heritages managed
by the NPA to secure the preservation of cultural heritages

According to Paragraph 2, Article 8 of the Cultural Heritage Preservation
Act, owners or managing agencies (institutions) of public cultural heritage
shall budget for and handle the preservation, restoration, management and
conservation of such cultural heritage. The NPA manages a large number of
cultural heritages (as many as 285 in 2019). In addition to the continuous
revitalization and utilization according to relevant laws and regulations,
the NPA strengthened the management and maintenance of cultural assets
that have not been provided for use. Therefore, the NPA made a budget of
NT$20 million for the restoration of 2 historic buildings, Kinoshita Seigai’s
former residence and Tainan Three-Mountain-Kings Temple. The NPA's
Northern Region Branch and Southern Region Branch (Tainan Office) have
commissioned the local cultural authorities to develop a restoration plan and
contract out necessary construction.
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(6) Execute the “Enhancement in Promoting the Collaboration

with the Authorities of Target Enterprise to Conduct Joint-
improvement and Utilization of National non-public use land
of Non-public Use Real Estate Affairs Plan.”

The NPA strictly adhered to Article 47 of the National Property Act to
collaborate with the authorities of target enterprises, in the matters of the
construction of sightseeing hotel, leisure or vacation park, recreation zone,
mall, market, bus station, cinema complex, software park, industrial zone,
and long-term care center, to provide concrete cases to attract the investment
of the private sector and professional capital to activate the economy and
increase sustaining financial income and government revenue. The Plan also
provides people with better quality of life and helps the government to achieve
overall performance goals. To quickly implement this operation, on July 4,
2016 the “Enhanced Promotional Project to Collaborate with Authorities of
Target Enterprise to Improve and Utilize Non-public Use National Real Estate
Jointly” was made and a promotion team was formed to enhance the tracing
and monitoring of the progress of joint improvement and utilization and copy
successful experiences to promote the activation

' ¥
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Chart 4-18 Assessment of national property cases in the past 5 years



(1) Methods of assessment

The assessment of national property was conducted according to the “Appraisal
Directions for National Property” approved by the Executive Yuan. Land
should be assessed individually with reference to the market value. National
land which has obtained permits for development should be assessed with
the value after the development. Part of the cost could be deducted. The price
of buildings or improvement items should be assessed individually after
deduction of the depreciation value. The price of improvements to buildings
should be assessed individually, and calculated by deducting the depreciation
from the cost of reconstruction. For national land, the price of land and
buildings thereon should be assessed together.

(2) Assessment Institution

Assessment teams are established in each of the region branches in the NPA.
Within the NPA, the Assessment Committee of National Property is responsible
for the assessment and evaluation of the value of national property. In 2019, 12
committee members’ meetings were held.
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Promotion of the computerization of national property operations

(1) Computer software, hardware equipment and air-conditioner

(2)

replacement, upgrade and maintenance operations

Carry out the maintenance work of mainframe hardware and software
(including IBM, DELL and other Microsoft and Linux operating system
servers, etc.) of the NPA, and complete the purchase and implementation of
computer hardware and software equipment, the constant temperature and
humidity air conditioning equipment replacement for computer facilities in the
first office and the air conditioner replacement for the computer facilities in the
second office, to fulfill the objectives of information security protection, office
automation and energy conservation.

Reconstruction of National non-public use property
management system

* The second phase parallel task of the second stage of the national non-
public use property management system (December 3, 2018 to May 31,
2019) has been completed, 9 parallel task review meetings have been
convened, and 3 forums for publicity on precautions before the system
goes live have been provided, 39 education training sessions for using the
system have been provided. The system went live at the NPA, the Central
Region Branch and its affiliates on July 1 and at the Northern Region
Branch and the Southern Region Branch on September 2.

» The NPA's portal and information exchange system also went live on July 1.

(3) Prospective Infrastructure Design and Planning — The NPA

strengthens cyber security and protection of the infrastructure
and the districts domain joint-defense plan

73 personal computers (including notebook computers), 4 storage devices, 10
servers, 13 information security devices, a piece of virtual host management
software, 93 server operating systems and 13 pieces of backup software have
been replaced.
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(4) Prospective Infrastructure Design and Planning - Construction
of the Green Energy Cloud Data Center that constitutes the
Public Education System Overall plan for the establishment of

the MOF Data Center

* In order to achieve the goals of cloud integration and green energy cloud
data center, the NPA's relevant application systems were built in the
cloud data center of the MOF by consolidation and reinstallation or
reconstruction and development from 2019 to 2020.

suonesado jJuaiin)

» System reinstalled in the MOF data center

The installation of Internet website system and domain name system
(DNS)of the NPA and each Branches was completed on September 30, the
installation of electronic attendance system was completed on September
26, the installation of digital learning management system was completed on
October 22, the reinstallation of nation-wide dormitory management system
and Chinese dictionary file management system in the MOF data center was
completed on October 28.

* The implementation of email system for the NPA and its branches
Mail2000 software was used to integrate and reinstall the internal and
external e-mail systems of the NPA and its branches in the cloud integration
mail system of the NPA, and the internal and external network mail
forwarding servers (MailGate) and timing power switching equipment were
implemented to improve the efficiency of the internal and external e-mail
automatic forwarding. The system went live on November 11 at the MOF
data center.

* The reconstruction of national property appraisal information integration
system
The commission of the project was completed on May 22, the prototype
system development was completed on August 8, and the system
specification was confirmed on December 19.

» Extension of national non-public property management system
The commission of this project was completed on October 5, to contain
functions related to management, integration and interfacing survey aid
system of the public investigations.
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« The reconstruction of overdue inheritance registration property tender
selling management system

The commission of the project was completed on May 7, the prototype
system development was completed on August 30, and the system
specification was confirmed on December 27.

The reconstruction of the NPA's citizen services website and internal
website system

* In order to follow the Executive Yuan’s policy to promote upward
concentration of information resources, the official website functions
have been included in the global information network integration
project of the MOF, and the requirements of citizen services and internal
services have been included in this project carried out by the NPA.

* The commission of the project was completed on July 11, the first-stage
system specification was confirmed on September 17, and the first-stage
system function installation was completed on September 27.

* The data transfer specification of the NPA's official website was
confirmed on November 6, and the NPA's new official website was
launched on December 2.

Consolidation and implementation of the NPA's documentation and
archive management system

This project is aimed to consolidate and implement the two systems of
the NPA and its Central Region Branch at the data center of the MOF.
The commissioning of the project was completed on August 15th, the
consolidation of the systems of the NPA, the Northern Region Branch and
its affiliates were completed and the new system went live on October 7,
and the consolidation of systems of the Central Region Branch, Southern
Region Branch and their affiliates were completed and the new system went
live on October 14.

Survey aid system implementation

The commission of the project was completed on June 6, the prototype
system development was completed on September 19, and the system
specification was confirmed on December 12.
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(5) NPA system application development, revision, and operation
in 2019

* The operations service for the on-line transmission system of national
public property and property of corporations

To cope with the operations and management of the national property,
the NPA worked to enhance the utilization of national property. The NPA
developed and constructed the on-line transmission system for the use of
every national property management system to update its information via
the internet. The year 2019 marks the 10th year of operations for the system,
which now provides online use for 4,483 agencies (including funds). The
system is certified by ISMS information security management.

The operation service for the web-based management system of national
public property.

In collaboration with the former Research, Development and Evaluation
Commission, Executive Yuan to execute “The Implementation Project of
Information Reform Overall Planning Project,” the NPA developed this
system (which is compliant with the common administration information
system) for the use of all agencies connected to it online. By the end of
2019, services were promoted to 492 agencies in total (including funds).
The system is certified by ISMS information security management.

* The functions of a number of application systems of the NPA were
improved and revised to match the non-public systems going live

In response to the new national non-public use property management
system that went live in July and September and ensure that the new system
operates smoothly, the NPA's related systems’ functions were improved
and revised, including national property appraisal information integration
system, national land geographic information system, website system,
control system for estate not claimed by anybody for inheritance in escrow,
overdue inheritance registration property tender selling management
system, and on-line transmission system of national public use property and
property of corporations, etc.
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* National land geographic information system maintenance and related
map identifications data processing

To meet the requirements for operations, the NPA continued to carry out

the maintenance of national land geographic information system and the

file conversion land administration data, cadastral maps, color orthoimage

numeric data, national urban planning use zoning numeric values, non-

urban land use zoning and national park use zoning numeric file, Taiwan
e-Map and section periphery image.
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(6) Conduct cyber security operations

* The NPA's 2019 “Information & Communication Security Maintenance
Plan” was formulated and submitted to the MOF on January 7, 2019.

* Cooperate with the MOF in performing the 2019 annual government
information & communication security report drills and 2 malicious email
social engineering drills.

* On July 15, 2019, the annual information audit was conducted at the
Southern Region Branch; from December 18 to 25, 2019, the annual
internal information & communication security audit was conducted at
the NPA.

* The installation and deployment of the NPA's external network SOC was
completed on November 13, and the SOC began to work from December 1.

* On December 23, the NPA's Information & Communication Security
Response Unit meeting was held, to complete the NPA's information
security policy, the acceptable risk value of information assets, the
adequacy review of the information & communication security system
classification, and the revision of related security regulations and forms.

(7) Promote the ODF (Open Document Format) as the main
format of official documents

According to “ODF-CNS15251 as Government Document standard Format
Implementation Plan Promotion executed by Ministry of Finance”, the NPA
continues to handle various promotion projects, and reached the 2019 annual
key performance indicators.
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Convenience measures

When executing administrative plans, in addition to considering the interests of
national treasury, the NPA also works to meet the people’s needs with consideration
of their welfare. Important convenience measures implemented in 2019 are as
follows:
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(1) Continue to promote online service items:
Computerized services have always been the government’s important item for
serving people. Depending on the internet website of NPA and each region
branch is integrated with MOF World Wide Web, provides new versions for
people to browse efficiently to find the information they need. Now, all sorts
of forms are eligible for downloading and online enquiry. A total of 24 service
items can be applied for online.

(2) Expand ways for the payment of land rent

To solve the problem of insufficient human resources, each region branch
accepted the payment of land rent with Post Office Giro Number. In addition,
it also entrusted Taiwan Bank and Taiwan Cooperative Bank to use trade-
van to conduct rent auto deduct by means of money transfer, accomplishing
good results. Starting from July 2015, it entrusted Chinatrust Commercial
Bank Co., Ltd. to collect rent at convenience stores, farmers’ association,
fishermen’s association, by means of money transferal. The tenant can also
visit e-Bill website to pay the rent online or use IC ATM cards to pay the
rent or compensation via net-ATM by means of money transfer. By the end
of 2019, more than 1.32 million payments were conducted in this manner,
achieving greater convenience for tenants.

(3) Conduct feedback survey to promote service quality
Each region branch regularly conducted questionnaires to understand people’s
satisfaction towards the services provided by our employees. If there are any
substantial suggestions, they would be handled and replied to in writing. To
thoroughly understand public feedback or items for improvement and promote
credibility and reliability, academic or professional groups were entrusted to
help analyze the results to understand people’s needs and satisfaction.
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4) Promote and market national property service and provide on-
site lease signing and exchange and rent collection services.
The land affiliated to the NPA is scattered around in various counties, cities,
towns, and townships. To save people’s time and money in transportation, each
region branch provides cross-district services. They also promoted mobile
services continuously. People could choose remote area or local applications,
lease exchange and rent pay-in services. The branches would also promote the
National Property Act, hand out promotional materials, and answer questions
regarding national property.

(5) Collect people’s applications and provide cross-district lease
signing services

* To promote the convenient service of “single window collection for full
service,” each region branch began to collect people’s applications. People
could apply for services in different districts. In addition to providing
people the convenience of applying in their neighborhood to save time
and money, this also allowed their inquiries to be resolved immediately
rather than having to make repeated corrections.

* The NPA and the region branch have 18 service points in total, forming
a cross-district service platform to provide people with notice for rent
payment or lease signing, corrections, fax receive and transfer for inter-
departmental applications, and other services with 11 items in total.

@@mﬁaa@
mein Single-windowcollection’ @mﬁa;@am

premise on leased land

3. Tenant information change of leased land

4. Application or rent payment certificate

5. Application for boundary verification permit

6. Application for lease extension

7. Application of occupant name change
(wnhout changmg subjecimty) and address change

8. Appli for P pay t certificate

9. Application for re-inspection

10. Application for adoption of national land for

greenification and beautification
11. Assist elderly and people with writing difficulty
to fill out application forms

Application points
Before implementation ! =

“ ’i) It is far away. Applying for a day off is difficult. ¥
P =l
b

Apply at the service pointinthe
(i ani% nalEarnsg

After implementation
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omputerized tender opening and provide information of land
sale by tender

* To make tender opening more transparent and open, each region branch
provides “live broadcast of tender opening” at the same time. People can
follow the updated conditions of bid opening from the comforts of home.

When people purchase national land by tender, they no longer have
to request tender document by phone. Instead, they can make online
inquiries of the updated sale by tender cases, locations, and photos of
the lands. Regarding the land allocated from urban renewal, the NPA
improved online browsing of reallocated lands to stimulate tendering
interest. It was estimated that each case could save people up to 1 to 8
hours of time. It even accomplished the efficacy of 24-hour service.

» Upon announcement of a tender notice, a link to Google Map and Google
street view of the tendering real estate is added. This saves time for people
interested in bidding the land, provides convenience for people to find
the accurate location of the address, and promotes digitalized tendering
service.
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(7) Set up a toll-free hotline, telephone message, and free Wi-Fi
services. The website functions were expanded continuously to
provide more user-friendly services.

* Each region branch provides suitable “i-Taiwan” wifi service for people to
browse and download necessary information.

* Enquire status of applications of leasing and purchasing national real
estate through free enquiry hotline or internet.

* Request and download application forms and samples for reference.

* Automatic answering machines were installed to take messages after
working hours or during holidays. On the next working day, the staff
would listen and reply to messages.

» Established websites for mobile devices to facilitate the public to access
the latest news, tender information, progress of online applications, and
other information on the websites with their mobile devices

(8) Opened up communication channels between the NPA and the
public to encourage feedback

* An email box on the website was set up to take public feedback. Questions
or opinions regarding national property would be responded to by email.
This service enhances the interaction and communications between the
NPA and the public.

* On March 31, 2016, the social networking site for the NPA was established
to communicate information and activities of the NPA. Edited by a
community of editors through a Line group, the site promotes interaction
between the NPA and the public to provide services, resolve their needs,
and strengthen transparent governance.
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national property. In total, there are more than 30 thousand followers.

(9) Published e-Newsletter to provide latest news of the national
property affairs
Starting from June 2018, e-Newsletter was published regularly to provide
subscribers with the information on latest updates, including the focus issues,
tender information, legal information, and policy announcement. In addition,
simplified versions of newsletters were provided to people for free.

(10) Provided text message notification service
Regarding the applicants of the application for leasing and purchasing of
non-public use real estate, the region branch inform applicants of related

information with text messages to remind them of their rights. This service
earned high acclaims.
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(11) Public applications for services regarding leasing and purchasing
of national property are exempt from providing household
registration transcript and cadaster transcript
Since the NPA is already connected with the gateway of electronic household
administration system, those applying for national property services need not
present their household registration transcript and cadaster transcript. Posters are
posted on office notice boards, help desks, and forms cabinets to announce updates.
On the website, “Household registration and cadaster registration exempt zone”
was established to inform people about the matters.
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(12) Establish exchange mechanism with farmers’ associations and
townships (town, city and district) offices regarding the lease
information
The NPA has broken through barriers between agencies to extend its service points.
With inter-agency coordination, when national farmland tenants apply for farmers’
insurance or type 3 national health insurance, or when tenants of national land
apply for disaster assistance, the applicant doesn’t have to go to the branch office
of the NPA to re-apply for the lease contract if they lost it or forget to bring it. The
farmers’ association or disaster-stricken township (towns, cities, and districts) can
apply for a copy of the contract, saving the time and money involved in applying
for reissue.

(13) Collaborate with regional agencies to hold business sales promotion
To provide quality mobile service and promote the NPA’s innovative services, the
NPA actively requested local government agencies to participate in government
promotional services. This allows services to fit local needs and everyday lives,
placing value on public feedback and participation.
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(14) Actively conduct lease operations and assist different agencies to
promote major policies:

» Cooperated with the central agricultural competent authority in implementation
of the policy to specially allow young farmers (aquaculture) to lease national
cultivated land for aquaculture in accordance with the Regulations of Leasing
National Farmland, and formulated the review and processing methods and
“National Farmland Lease Agreement (to the top 100 young farmers for
aquaculture)”.

» To support the promotion of organic and environmentally friendly farming
policies, the NPA formulated the operations for agricultural products operators
who have leased national non-public use land for organic agriculture to apply
for preferential rent and lease term guarantee.

* In response to the amendment of The Protection of Children and Youth
Welfare and Rights Act, the NPA developed the method for handling how
municipality and county (city) governments apply for the lease of national
non-public use real estate in accordance with Article 75-1 of the Act.

* To support the Long-term Care 2.0 Policy launched by the Executive Yuan,
the NPA has simplified the process of handling long-term care service
organizations leasing national non-public use real estate, and accelerated the
allocation of long-term care resources.

* In response to the amendment of the Education Act for Indigenous Peoples,
the NPA has established handling guidelines for applications by municipality,
county (city) governments and non-governmental legal organizations to lease
national non-public use real estate for establishing non-profit kindergartens or
community and tribal mutual aid education service centers in accordance with
Paragraph 3, Article 13 of the Act.

Established the occupancy affairs zone to protect national land

The*“occupancy affairs zone” was established to increase the re-inspection channels
and upload the uncertain occupants list to allow people to help search for the
occupants, while complying with the goals of government computerization.
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people’s property

The website established an “Unclaimed tender money for expired land
inheritance registration or land construction improvement zone” to release the
tender information openly. This resolved conflicts among inheritors, problems
of complicated property rights, and unregistered land inheritance due to not
understanding the relevant legal issues. The land administration agencies would
manage the records for 15 years, after which it would be transferred to the NPA to
evaluate the tender price to protect the inheritors’ rights.

(17) Strengthen the lease renewal operation of leased national building

sites and providing sincere services for lessees to exchange
contracts locally

The NPA manages 83,593 leased national building sites of which the leases expire
on December 31, 2019. In order to assist the lessees to complete the lease renewal
before the lease expires, so as not to affect their rights and interests, the NPA's
Branches have publicized the issue and reminded the lessees to apply for the lease
renewal in local news media (such as local newspapers, local fourth channels, local
radio stations, etc.), FB (National Property e-click), and provided lease renewal
service in local locations according to local conditions, so as to facilitate rural
residents and elderly people to apply for the lease renewal at nearby locations. As
of the end of December 2019, 78,405 leases of national building sites have been
renewed, with a renewal rate of nearly 94%.
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(16) Announced tender information of un-inherited land to safeguard
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Promotion of anti-corruption affairs

(1) Consolidate anti-corruption construction scheme to offer

transparent and corruption free administration

The NPA and the branch offices fully promoted the “clean government and
transparent Taiwan” to achieve the government’s vision and goal of creating 10
golden years of administration with integrity wherein the public may receive
trustworthy and high-quality services. Laying the solid foundation of a clean
government, the NPA worked continuously to consolidate the United Nations
Convention against Corruption and cooperate with the “Anti-corruption scheme
for national construction” to maintain a zero-tolerance corruption and efficient
organizational culture. We lovingly protect our colleagues’ dignity and proper
rights, while encouraging all civil servants to carry out their duties. The NPA
pursues innovative and excellent service.

(2) Propose suggestions to administration reform in anti-corruption

committee meeting

To implement the anti-corruption politics, clean political culture, and promote
administration efficacy, the “National Property Administration Anti-Corruption
Committee Establishment Guidelines” was created on October 27, 2010 in
accordance with the “Guidelines for the Establishment of Anti-corruption
Committee in the Central Government Agencies.” The committee’s task was to
supervise and evaluate the planning of anti-corruption works, execute work items
related to uphold morale, and promote integrity of the NPA. The director-general
was the chair of the committee, and the senior executive officers and the directors
of branch offices were appointed as committee members. To invite suggestions
from different sectors, external committee members were invited. On December 2,
2019, the 2019 Anti-corruption Committee was held. In the meeting, current anti-
corruption risks and the investigation results of the anti-corruption service index
questionnaire were discussed to promote the satisfaction of the overall corruption
free conditions of the institution of the NPA.

suonesado jJuaiin)



(=) AT EREER @ PHEEEREE

= BT TRHREE  BANE  CERKE  srEaRsyERa
s BIEAR  TReSERMARe  RRIRNTEEES  HEEER
i‘;f; % BORCERAEDELBENNARE FERE -

(M0) BEERZESEEN - B BERRHRE
AimEBUE - BN FOREE - BB T REER B DR EmR -
VHEETE "MBRERGEBREASEERRE 0 #H TEES
FEEFEL  ~ TIEABREIERN 5 ~ T W RE AR, ~ T WBIBE AR
"HEIEERR . &k THMREFE ) SEERRERETEN
T HERZER - AEPEDEWSEFIERER 108 FEIEES
FRORMIR -

(R) ZERERBMES REREEREE

KRR ZRRERGRFNERC—  BERZEACSREHBUT
FEBAERUZ 7Hh - ABRERABE BN > METEETHITTER -
INEETVPRFIA - Bt - FBBRAR - [RIFEANASERS
EWECERES  RABLETEEL ER8T BRESF
ANIEARR > FEAE EINVAMENIRTARD ~ 251817 © 108 FHEAQ
BAEPVERREN G REEEEES 415 BARERFCEES
35 MERLCKBEFEEFSRRES 3 HLAMT2ERRE
B2

(7%) PITREGIEEE  FERBHEER
AEBERDE - WER 108 FREMEFHZERM4B 46 £ -



'96

(3) Execute anti-corruption alert suggestions to prevent illegal risks

To execute the anti-corruption policy of “Prevention of corruption before launching
anti-corruption schemes,” advance alerts were given to prevent corruption cases
from happening, avoid violations against the law, and prevent colleagues from the
troubles of being investigated and the interference of judiciary.

(4) Held anti-corruption model selection to establish the exemplar of

corruption free staff in NPA

To uphold anti-corruption principles, establish a model for corruption-free staff,
and encourage staff to fight against corruption and establish a sense of honor and
mission, the MOF made the “Regulations for Honoring Corruption Free Models.”
Staff members with outstanding performance in the categories of “refusing lobby”,
“refusing banquet invitation,” “helping fight against corruption,” “helping achieve
anti-corruption goals” and “other conducts related to anti-corruption” are eligible
for being elected as the corruption-free role model of the MOF. An officer of the
Central Region branch was elected as the MOF corruption-free role model for the
year 2019.

(5) Diverse anti-corruption campaign to strengthen anti-corruption

(6)

concept

A corruption-free administration is an index of a country’s competitiveness.
It affects the general public’s evaluation of the government’s administrative
achievements. To cultivate anti-corruption in the NPA, attention is not only paid to
routine evaluation of staff members but also their performances in ordinary times
to prevent corruption from happening. In addition to educate staff of the proper
concept to uphold their duties with integrity and responsibility with cases and
in meetings, the NPA also encouraged them to conduct themselves properly and
be careful with their words in daily life. In 2019, the NPA convened 4 publicity
meetings on Act on Property-Declaration by Public Servants and Act on Recusal
of Public Servants Due to Conflicts of Interest, 3 law and decree publicity meeting
on misuse of public power for private profit and citizen services, 3 clean politics
publicity meeting for newcomers and survey procedures, and 2 meetings on social
participation and clean politics publicity.

Execute anti-corruption project and implement the registration of
ethics guidelines for civil servants

In 2019, 46 anti-corruption cases of the NPA, region branches, and offices were
registered in the data bank.
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Promulgation and amendment of laws and regulations

(1) The principles of determination for the “abolishment of the intended use”,
“idling”, and “inactive use” or “uneconomical use” of national public use
property of Paragraph 2, Article 34 of the National Property Act was amended
and promulgated on February 1, 2019.

(2) The Regulations for Leasing of National Non-Public-Use Real Estate was
amended and promulgated on April 9, 2019, establishing mechanisms related to
the lease by tendering of national non-public use land for photovoltaic system
erection in response to the solar power generation policy. The mechanism for
tenderers to submit a proposal to the evaluation committee formed by the leasing
entity for open evaluation to prevent over-commercialization of cultural heritages
is established in consideration of the desperate need for revitalization by private
resources to reduce management workload of a huge quantity of national non-
public use property announced as cultural heritages required for restoration,
preservation, management, and maintenance according to the Cultural Heritage
Preservation Act and related laws and regulations.
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(3) The interpretation of Article 8-1 of the Regulations for Leasing of National
Non-Public Use Real Estate governing the lease by tendering of national non-
public use land for photovoltaic system erection was made on April 25, 2019,
stipulating the basis of tendering and conditions of award, the charging standard
of performance bond and repayment types, matters relating to the issuance of
land use right approval, regulations government the lease term and lease renewal,
and the scope not covered by the Operation Directions for Leasing of National
Non-public Real Estate Through Open Tender.

(4) The Directions for Goods to Compensate Legacy Tax or Donation Tax was
amended and promulgated on April 29, 2019, allowing NPA branches to
participate in the joint inspection and comment on the management and
disposition of real estate applying for the offsetting of taxes by taxpayers. The
comments are considered by the tax office as reference for evaluation.
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(5) The Directions for Appropriation of National Real Estate was amended and

promulgated on May 27, 2019, providing assistance to entities to smoothly
implement appropriation and abolition of appropriation of national property in
response to actual business needs; the exemption of the proof of conformity with
the national park plan for application for appropriation of heritage real estate
within a national park according to the document of the Ministry of the Interior
was added.

(6) The budget for the National Property Development Fund and the principles for

budget planning of the National Property Agency was abolished on June 14,
2019.

(7) The Implementation Directions for Consigned Operation Business of National

Non-public Use Property was amended and promulgated on June 19, 2019,
stipulating that the contract royalty and operations royalty shall be charged
according to the charging standard or discounts, if any, set by the competent
authority of the target business of the central government; and the performance
bond for operating geothermal energy exploration or geothermal generation on
property outsourced for operations will be 60% of the government accessed
current value of such property. The time-point for first-time submission of
the soil contamination report by the contractor, the conditions for report
exemption, and remediation of contamination, if detected, were amended;
and the outsourcing entity’s deduction of the expenses for remediation of soil
contamination from the contractor’s performance bond were added.

(8) The Disposal Directions for National Land Located Within the Space of Urban

Renew Enterprise was amended and promulgated on June 20, 2019 in response
to the amendment to and implementation needs of the “Urban Renewal Act”, and
MOTI’s amendment of the scope of deferred disposition of public land in urban
renewal demo.
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The Operation Directions for Leasing of National Non-public Real Estate
Through Open Tender was amended and promulgated on July 31, 2019 and
took effect as of August 1, 2019, adjusting the basis of calculation of the
contract royalty’s base value; the request for contract winner to submit or
issue at own expense, within three months after the next day of tender award,
a soil examination report or an undertaking on the voluntary remediation of
soil contamination, and actions for nonconformity with these provisions was
added.

(10) The Directions for Custody of Inheritance Without Claimed Successors

(11)

(12)

was amended and promulgated August 16, 2019, revising the standard for
property custodians to apply for determination of remuneration through a
court of law and the mode of property takeover; the regulations for applying
for deferred declaration estate tax according to the Estate and Gift Tax Act
and the methods for evaluation of marketable securities without a face value
not traded on the stock market for selling off inheritances were added; and
the regulations for selling off inheritances with discounts was revised.

The Regulations for Favorable Rentals Regarding Public Land Lease and
Superficies in Infrastructure Projects was amended and promulgated on
December 12, 2019 in conjunction with the Ministry of the Interior in
response to the hope of reduction of rent uncertainty of private businesses
as reported by the organizing entities of infrastructure projects.

The Operation Directions for Establishment of Superficies on National Non-
public Use Land was amended and promulgated on December 20, 2019 to
revise the operations in relation to the creation of superficies of government
non-public-use land, including the time-limit for the implementation entities
to notify specific targets to pay the royalty and the actions of non-payment
after the time-limit.
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Present and future goals

Part of the major operations of the NPA are regular and continuous in nature, such
as the take-over of national property, registration, lease of national non-public use real
estate, sale, and appropriation. Some operations are innovative or periodic, such as
national non-public use land for development and utilization projects. Regarding the
former, it is necessary to continue and promote the execution. With the latter, other than
projects in progress or the enhanced implementation of the projects, collaborating with
the policy parties or major national construction or coping with trends of social change,
the NPA should plan in advance and propose schemes for active promotion. Regarding
both regular or periodic operations, the NPA reviewed and improved them immediately.
The work goals of the NPA in 2020 are as follows:

(1) Revise related regulations

* Revise the Operation Procedures for Survey of National Non-public Use Real
Estate.

* Revise the Operation Procedures for National Non-public Use Property Registration
Management.

* Revise the Revenue Directions for National Public Real Estate.

* Revise the Directions for Transferring Earnings Related to National Public Use Real
Estate Managed by Local Government to National Treasury.

* Revise the regulations on the management of official (dependent) residences and
apartments.

* Review the benchmark for the management fees of the staff dormitories of the
central government agencies.

* Revise the Directions for Use of Spot and Linear Public Facilities on National Non-
public Use Land.

* Revise the Key Points for Disposal of Stone and Earth Excavation of National Non-
public Use Land.

* Revise the Operation Directions for Provision of National Non-public Use Land for
Passage of Isolated Land.

* Revise the Directions for Adoption and Maintenance for National Non-public Use
Cultural Asset.

* Revise the Operation Procedures for Sale of National Non-public Use Real Estate
Through Tendering.

* Revise the Operation Directions for Competitive Selling of Land and Constructional
Improvement due to No Person Applying for Succession Registration beyond a
Time Limit.

* Revise the Instructions for National Non-public Use Cultural Heritage for Lease by
Tender.

* Revise the Implementation Directions for Consigned Operation Business of
National Non-public Use Property.
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(2) Revise operation manual

In response to revisions of relevant official instructions, the NPA has compiled related
regulations, official instructions and practical operations, to study and amend the
“Operation Manual for the National Property Administration and its Affiliated Units,
MOF to Handle the Expansion of Aboriginal Reserves”, the “Operation Manual for
National Non-public Use Lands Used for Urban Land Readjustment Implemented
by Private Sector”, the “Operation Manual for National Non-public Use Lands Used
for Zone Appropriation”, the “Operation Manual for Participation of National Non-
Public Use Land in Cadastral Map Resurvey”, the “National Public Use Property
Management Manual”, the “Operation Manual for Handling Occupied National
Non-Public Use Real Estate”, the “Preceding Operation Manual for Establishment
of Superficies by Tender of National Non-public Use Land”, and the “Manual for
Consigned Operation of National Non-public Use Property”.

(3) Promote and counsel each agency to use "On-line transmission

system of national public property and property of corporations"
and "Web-based management system of national public use
property"

Continue to hold educational training and promote data transfer, and application
online of each agency. Counsel each agency to establish and update new national
property cadastral data and fill out national property magnitude statistics reports. With
computerized property management, it allows real-time updates of national property
management to promote administration efficacy.

(4) Conduct control operations of the cadastral map of national non-

public use property

Supervise all branches and offices to clarify property “with land administration but
without a cadastral map,” “with cadastral map but without land administration”
and irrational cadastral data management. With non-public use property inspection
mechanisms to supervise each branch and office, it improves error operating methods
to reduce irrational value cadastral data.
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(5) Continue to supervise each agency to clarify, activate, and utilize
national public use property

* With national public use property inspection and on-site investigation, we supervise
each agency to complete the cadastral management, resolve the problem of illegal
occupancy and activate utilization of national public use property actively.

* Supervise central government agencies to continue to execute the “Central
government dependents’ quarters investigation and disposition plan.” Through on-
site inspection and investigation as well as education training of the conditions
of quarters management, the NPA supervises each agency to actively resolve the
problem of occupation and retrieve (dependents) quarters not complying with the
criteria for continual accommodation to consolidate quarters management. For
those without any need for public use, they will be evacuated and transferred for
management by the NPA.

(6) Continue to execute the “Enhanced clearing plan of occupied
national non-public use real estate Phase II” to handle occupation
problems actively
According to the “Enhanced clearing plan of occupied national non-public use real
estate Phase II” of the Executive Yuan, the inspection and disposition of occupied
land and houses, large area and high value land involved with national security will
be disposed with first priority.

(7) Promote the adoption of national non-public use marginal land,
cultural assets, and the beautification of land with no disposition
and utilization plan
* To promote the benefits, achieve sustaining operations of the environment, and save

human resources and funds in management of national non-public use marginal
land, the NPA established the “Directions for Provision of National Non-public
Use Marginal Land for Adoption for Environmental Protection Purposes” to filter
information on marginal land. By matching environmental protection groups with
suitable land, they are encouraged to apply for adoption to promote environmental
protection.

* To enhance the revitalization and utilization of cultural assets and improve
management efficiency, the NPA has continued to encourage all walks of life
to apply for the adoption of cultural heritages managed by the NPA according
to the “Directions for Adoption and Maintenance for National Non-public Use
Cultural Asset” formulated by the NPA on September 7, 2018. In addition, the
NPA has studied and formulated the mid- and long-term plan for the restoration
and management of national non-public use cultural heritages, and has striven for
the stable restoration of cultural heritages as well as management and maintenance
funds, to carry out the provision of Article 8 of the Cultural Heritage Preservation
Act.
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* Regarding the national non-public use land without any disposition and utilization

plan, the NPA established the “Disposal Directions for National Non-public Use

Land Provided for Afforestation and Beautification Purposes.” Central government

agencies, local governments, appropriate organizations, non-legal entities with

representatives or managers or natural persons are all eligible to apply if they intend

to beautify and tidy up the environment. The NPA will continue to save human
resources and reduce the burden of funds in management.

(8) Restore and manage the historical monument “Atsushi Kinoshita

Mansion in Danshui” in New Taipei City and the refurbishment of
national historical monument “Tainan San-Shan Kings Temple.”
To promote the management and preservation of cultural assets, the NPA has listed
the budget for the restoration and refurbishment of “Atsushi Kinoshita Mansion in
Danshui” and the national historical monument “Tainan San-Shan Kings Temple” in
2020. It also coordinates with local authorities of cultural management to help with
the refurbishment. It will continue to execute refurbishment works to comply with the
spirit of the Cultural Heritage Preservation Act.
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(9) Speed up the handling of the payment of estate and gift tax objects
To speed up the handling of the payment of estate and gift tax objects according
to the Article 51 of the Enforcement Rules of the Estate and Gift Tax Act, the NPA
established a plan for the speedy disposition of surrendering objects for unpaid tax
and speedy handling measures for the handling of national real estate. For public
facilities land with unpaid tax, NPA branches and offices will inform the local
government to dispose the land speedily. With regard to the surrender of real estate,
unlisted securities, the tender of share and royalty for unpaid tax will be handled
promptly. In addition, occupants or co-owners of the national and private real estate
will be notified quickly that they may lease or purchase the land according to the law.
To speed up the handling of the surrender of unpaid tax with unlisted securities, we
will continue to conduct tender.
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(10) Promote non-public use land exchange

With the exchange of national and private land, it is possible to promote the land’s
utilization value while maintaining the reasonable use of private land to solve
people’s problems practically.

(11) Promote the lease by tender of national non-public use real estate

to promote land utilization

For national non-public use real estate without any disposition or utilization plan, it
will be handled according to Paragraph 1, Article 42 of the National Property Act,
Article 7 of the Guidelines for the Lease Management of National Non-public Use
Real Estate, and Operation Guidelines for the Lease by Tender of National Non-
public Use Land to promote the lease by tender. In addition, the NPA continued to
support the promotion of solar photovoltaic policies and respond to need for land
use of the relevant companies, and selected suitable national non-public use land
for regular lease by tender for the installation of photovoltaic equipment by private
sector.

(12) Speed up the sale by tender of old military dependents’ villages

To balance the income of old military dependents’ villages reconstruction funds, we
will speed up the entrust operations of the sale by tender entrusted by the Political
Warfare Bureau, Ministry of Defense

(13) Speed up the handling of military quarters and facilities

reconstruction funds transfer to the NPA and take over the
management of the activation of inappropriate camp site

To balance the financial resources of the voluntary system of recruitment, we speed
up the transfer of the modified non-public use property of Armaments Bureau
Ministry of Defense to the NPA. We will take over the inappropriate land for camp
site administered by the “Military quarters and facilities reconstruction funds.”
We will dispose and earn with the planning of sales by tender, establishment of
superficies, participate in urban renewal, co-development, appropriation with
compensation, lease by tender and more.

(14) Conduct establishment of superficies actively

According to the “Operation Directions for Establishment of Superficies on National
Non-public Use Land,” the establishment of superficies will be actively conducted
on land with convenient transportation and district location.
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(15) Promote co-development of national land with authorities of target
enterprises

Continue to cooperate with authorities of target enterprises in development, we will
provide national land for co-development actively. To cope with the needs of market
and business promotion, we review operating manuals and administration regulations
regularly. We sponsor business review and benchmarking to promote the cultivation
of professional talents and professional training to elevate their professional know-

how and professional knowledge.
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(16) Expand computerization of operations
* Goals of computerizationdevelopment

The development goal of computerization operations is to integrate inter-

departmental network information and resources to promote the efficacy of national

property operations. The upgrade in performance and use of network multi-service
platforms provides quality e-service.
* The development and promotion of application system

* Continue the operation and management of “Web-based management system
of national public use property” to provide online use for agencies of national
public use property in Taiwan to establish real-time national public use property
database.

* To update national property information on real-time, we establish national real
estate database to continue the on-line transmission system of national public
property and property of corporations for operation and management.

* To cooperate with the Forward-looking Infrastructure Plan, specifically the
MOF's “Establish green cloud data center for civil servants and teachers —
Overall plan for the establishment of the Information Center, Ministry of
Finance,” the NPA will actively develop several systems in 2019 and 2020,
Information Integration System of National Property Assessment, overdue
inheritance registration property tender selling management system, and GIS
assisted survey system. In addition, the convenience service operation website,
internal network and internet websites of the NPA will be reconstructed.

* To handle NPA operations, we will continue to revise and maintain the functions
of the application system.

* Software and hardware construction

* In order to handle operation growth and the demands of office automation, the
NPA will purchase and replace relevant computer equipment and software,
maintain the computer equipment and computer facilities, networks and
software.

* To cooperate with Forward-looking Infrastructure Plan, specifically the MOF's
“Plan to strengthen information security of low-level government agencies and
regional joint-defense,” the NPA will actively replace and expand computer
mainframes and information security equipment, as well as import the
Government Configuration Baseline (GCB) in 2020
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Major events in 2019

Jan.11
Jan.30

Mar.05
Mar.14
Mar.27

Apr.09
Apr.16
Apr.24
Apr.25
Apr.29
May.24
May.27
May.31
Jun.13
Jun.19
Jun.20
Jun.24

Jun.28

Jul.01

Jul.01

Jul.08

Revised Article 12, Appendix 8 of the Operating Procedures for National Non-
public Use Property Registration Management

Amended the Directions for Provision of National Non-public Use Marginal
Land for Adoption for Environmental Protection Purposes

Revised Article 12, Appendix 8 of the “Directions for the Management
Procedures of National Non-public Property Cadastration”.

Compiled the 2018 general catalog of national property

Revised Articles 3 and 42 of the “Operation Directions for Leasing of National
Cultivated Land”

Revised partial articles of the “Regulations for Leasing of National Non-public
Use Real Estate”

Revised Article 3 and Appendix 4 of Article 5 of the “Directions for Public
Facilities Use of Spot and Linear Provided by National Non-public Use Land”

Revised Articles 4 and 7 of the “Directions for the Joint Ownership of National
and Private Lands

Amended the “Operation Directions for Leasing of National Non-public Land
through Open Tender for Solar Photovoltaic Power Generation Equipment”

Revised Article 3 of the “Directions for Goods to Compensate Legacy Tax or
Donation Tax”

Revised the Handbook on “Notice Items for Title Changes of National Public
Use Real Estate to National Non-Public Use Property”

Revised partial provisions of the “Directions for Appropriation of National
Real Estate”

Abolished the “Regulations for Revenues, Expenditures, Safeguard and
Utilization of National Property Development Fund”

Revised the Preceding Operation Manual for Establishment of Superficies by
Tender of National Non-public Use Land

Revised partial provisions of the “Implementation Directions for Consigned
Operation Business of National Non-public Use Property”

Revised partial provisions of the “Disposal Directions for National Land
Located Within the Space of Urban Renew Enterprise”

Revised Article 2 of the "Operation Directions for the Review Committee of
Establishment of Superficies on National Non-public Use Land"

The Executive Yuan approved the second phase of the plan to strengthen the
clearing of occupied national non-public use real estate

Completed online launch of the reconstruction of the national non-public
use property management system of the NPA, the Central Region Branch
and its affiliates

Completed online launch of the NPA's portal and information exchange
system

Revised partial provisions of the “Operation Procedures for Sale of National
Non-public Use Real Estate Through Tendering”
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07.15

07.26

07.31

08.01

08.08

08.16

08.30
09.02
09.19

09.27

10.14

10.16

10.30

11.11

12.02

12.20

12.23
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Jul.15

Jul.26

Jul.31

Aug.01
Aug.08

Aug.16

Aug.30

Sep.02

Sep.19

Sep.27

Oct.14

Oct.16

Oct.30

Nov.11

Dec.02

Dec.20

Dec.23

Revised “The project of the operations of paid parking lots on non-public
national land executed by the government institutions at various levels and
government-owned enterprise entrusted by the departments affiliated to
the National Property Administration, Ministry of Finance.” and“The project
of the utilization of national land to conduct open tender to construct and
operate temporary paid roadside parking lots on non-public national land
executed by the government institutions at various levels and government-
owned enterprise entrusted by the departments affiliated to the National
Property Administration, Ministry of Finance”, and revised documents such
as contracts and the format of instructions for calling for tenders.

Revised partial provisions of the “Directions for National Non-public Use Land
Participating in Urban Renewal”

Revised partial provisions of the “Operation Directions for Leasing of National
Non-public Real Estate Through Open Tender”, which took effect on August 1,
2019

Revised Article 12, Appendix 8 of the “Directions for the Management of
National Property Cadastration”

Completed the development of the prototype system for the reconstruction
of national property appraisal information integration

Revised some provisions of the Instructions for Handling Estate Not Claimed
by Anybody for Inheritance in Escrow

Completed the development of the prototype system for the reconstruction
of overdue inheritance registration property tender selling management
system

Completed online launch of the reconstruction of national non-public use
property management systems of Northern Region Branch, Southern Region
Branch and their affiliates

Completed the development of prototype system for the survey aid system
implementation

Revised Articles 5 and 11-1 of the Regulations on Management of Receivables
of Charge for the Use of National Non-public Use Real and Certificates of the
Obligatory Claim

Completed consolidation and implementation of the NPA's documentation
and archive management system, which is then consolidated to the data
center of MOF

Revised Article 12, Appendix 8 of the Operating Procedures for the National
Non-public Use Property Registration Management

Revised the Operation Manual for Participation of National Land in Urban
Renewal

Completed the consolidation and implementation of email system for the
NPA and the automatic exchange mechanism of internal and external mail.

Completed the transfer of the NPA's new official website to the MOF's
official World Wide Web and online launch of the system.

Revised partial provisions of the “Operation Directions for Establishment of
Superficies on National Non-public Use Land”

Convened the NPA's 2019 Information Security Operation Group Meeting
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